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Over the last year, communities around the world 

continued to experience natural and human-made 

disasters unlike most of us have known in our 

lifetimes. Covid-19 maintained its deadly march 

even as people struggled to end or recover from 

governing structures. Food insecurity kept 

children and families from realizing their full 

even worse. Yet in the face of these seemingly 

always done: they reached out to each other, 

forged new partnerships, and leaned on their 

From El Salvador to Mauritania to Timor-Leste 

addressing these and other challenges with long 

capacity for implementing them, tapping local 

lessons learned, we are reminded of our 

organizational values as we look forward to 

continue this work.  Join us.

Integrity

-being



fundamental freedoms undermine essential human rights, Counterpart’s mission to support local 

relevant. In the darkest hours of these times, we witnessed clear, strong rays of light shine through. 

Our WomenLead Institute turned decades of experience with an in-person training into a dynamic 

virtual classroom. The women who progressed through this pilot program learned from each other 

how to cope with isolation and fear in the face of the pandemic while working to make their respective 

network afforded them support when they needed it most. In light of this success, we launched the 

challenges. They deserve our support. Many of the women we support through these training 

Rather than focus on the lack of resources or infrastructure in their lives and communities, they have 

decided to identify, organize, and leverage the assets they do have. These grassroots efforts create 

Such tenacity inspires us as we work alongside civil society leaders, organizations, and networks who 

lives in the pursuit of a new society that enshrined women’s rights, freedom of association, and the 

right to elect their governmental representatives. The collapse of the Afghan government in the face 

Afghan colleagues and partners as they persevere amidst adversity.

meaningful to them. We are looking at ways to diversify further our recruitment pools in order to 

in which we live. While my optimism may sometimes fade, I will never lose

work to overcome challenges and that solidarity

with communities around the world is where

Dr. Ann Hudock

President and CEO,

Counterpart International
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Counterpart International for three consecutive terms. In 

my nine years here with the organization including my years 

that Counterpart supports communities. Whether it is 

through protecting media freedoms or advocating for 

human rights, Counterpart works with civil society and 

governments to create lasting change.

Counterpart stands alongside communities shaping their 

partnerships create transformational change.

well fed and educated. Our training for women leaders in 

opportunities.

For close to a decade, I have had the privilege of working 

with Counterpart’s exceptional team. Its senior leadership 

Counterpart’s staff for their efforts in making the world a 

Raúl Herrera
Board Chair,

Counterpart International
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OUR PROGRAMS

In

our programs

impacted 

12
countries

2021,



12
ountries

44
In 4 countries our

programs focused on

FOOD SECURITY.

11  countries were

designated  fragile,

environments.

1111

88
In 8 countries, our 

programs focused on

CIVIL SOCIETY 

STRENGTHENING.

Women from 18 countries

participated in our

WomenLead Institute.
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Mauritania

THE FUTURE IS OURS!

McGovern-Dole Food

for Education

#FOODSECURITY

Counterpart’s implementation of the 

Food for Education and Child Nutrition Program 

in Mauritania is a critical effort for assisting the 

government to reduce hunger, improve health, 

and strengthen the primary education system. In 

2021, Food for Education worked in 209 schools, 

deworming medicines to tens of thousands of 

students to prevent and treat infections.

The Future Is Ours! also trained over 100 

parent-teacher associations on their roles in 

managing hygiene and nutrition programs in 

coordination with school staff. In addition, 

ninety-nine school administrators were trained 

on curriculum and how to make early 

assessments of student’s needs. We also trained 

2,000 cooks on safe food preparation.

In addition, the program improved school 

infrastructure, constructing proper food 

storerooms, 40 separated latrines for girls and 

changing rooms to provide more private 

changing space for girls, which improves 

attendance particularly when they are going 

through menstruation.

The project team also provided technical 

assistance to the Ministry of National Education 

nationwide.

*Pregnant or lactating women and mothers 



extreme poverty and malnutrition that plagues 
rural and indigenous communities.

Progress program (PROCAMPO) has focused 

National Rural Extension System to support 
rural farmers.

In addition to restoring a measure of trust in 

communities, PROCAMPO has supported the 
development of rural learning centers, training 
for 240 Ministry of Agriculture Agents, and 
granted associations and cooperatives almost 
$400,000. Along with other partners, we also 

million in loans to 6,426 farmers.

Since its inception, the program has trained 

recognized Counterpart’s success with this 
program and extended the funding for two 
additional years to continue to expand and 
strengthen the project’s impact.

FOOD 

FOR PROGRESS

#FOODSECURITY

Guatemala



RIGHTS 

AND DIGNITY

#GOVERNANCE

rights protection systems in El Salvador. Over the 

course of 2021, Counterpart continued to work 

activities related to transitional justice with a 

focus on victims of violent crime.

El Salvador

This year, the Counterpart team completed its 

management system for human rights violations 

and training 244 staff on its use. Working with the 

Salvador. Similarly, the project provided key 

in May 2021, as well as technical assistance to the 

the institution’s preliminary draft of the Law on 

Transitional Justice.

with and provided targeted capacity 

strengthening support to a wide range of civil 

society and human rights groups, including 

organizations focusing on at-risk women and 

hanging and complex environments, including 

a shrinking civic space.

human rights organizations, educating 

disseminating the National Civil Police 

The Rights and Dignity Project was 

many young organizations. We were 

strengthened through this space that 

was created in parallel, which was the 

were able to share with the other 

the process.”

~ Karla Castro, General Secretary,

 Center for Studies of Sexual and 

Generic Diversity (AMATE)



climate change more than most places on Earth. 

recreational activities create long-term challenges 

for the island’s nations.

over the next decade to incorporate under the 

Coastal Climate Resiliency Program (CCRP) 

government. The overarching goal of this work is 

marine ecosystems while minimizing cultural and 

economic disruptions to the communities that 

depend on those ecosystems.

As we focus on this resiliency with our partners, 

opportunities for young people to participate as 

emerging leaders through hands-on, innovative 

Frohring Foundation, gives future leaders a vested 

interest in the work and was implemented in a 

record seven schools in 2021.

Last year, despite school closures and nationwide 

allow students to collect environmental data from 

their homes and surrounding areas to keep the 

program active. We also used virtual tools to 

continue holding conferences and masterclasses 

projects.

MANAGING ENVIRONMENTAL

CHALLENGES IN HISPANIOLA

#GOVERNANCE

Haiti and Dominican Republic

In addition, we strengthened the alliance with 

government and national environmental 

groups, seeing them as partners rather than 

adversaries, and supported the co-design of 

the National Strategy of Environmental 

Education. We also launched an internship 

program for students to participate in another 

Integrated Marine Ecosystem Management 

 

promoting improved livelihoods, training that 

to emit only a third of the greenhouse gases of 

higher price.

as a coral reef health study to inform the 

program’s work. In addition, IMEM undertook 

people on social media with prevention 

information, hosting seven community 

coastal communities. 



PARTICIPATORY

RESPONSIVE GOVERNMENT

#GOVERNANCE

Since democratic governance was restored in 

2011, the government of Niger has taken 

security challenges have led to a re-alignment 

of the government’s priorities.

the government to promote good governance 

government responsiveness, particularly in 

health, education, and security. In 2021, we 

supported the creation of a national network of 

citizen monitoring committees that comprised 

Shawara, a digital platform that allows citizens 

and delivery. 

processes, Counterpart also supported 11 

communes in adopting or revising their 

development plans so that they are more 

 

Niger

together stakeholders from six communes, 

continued to help the government and civic 

organizations navigate the Covid-19 

pandemic, focusing on awareness and 

prevention.

This year we also started a second program in 

process to make sure all stakeholders could 

fully participate in the program’s interventions. 

Our work developing a methodology to help 

local governments self-assess their capacity 

and set performance targets in consultation 

with civil society has led to the government 

wanting to implement these methods and 

training nationally in all municipalities. They’ve 

asked Counterpart to lead the way and we are 

excited to continue this critical work.



Social upheaval, political sensitivities, and a 

narrowing space for civil society in Bangladesh 

pose challenges for local organizations 

advocating for human rights. The Promoting 

Advocacy and Rights (PAR) program aims to 

create an environment that can sustain civil 

society institutions that advance democratic 

governance and citizen participation. 

In the third year of this program, Counterpart’s 

work continued despite the challenges posed 

addition, rather than forgoing program 

activities due to Covid restrictions, we adapted 

two grants to virtual spaces (Zoom) to execute 

training on virtual technologies, kept this 

important work on track.

The project also conducted 

enhancing activities for civil society 

organizations on issues such as advocacy, legal 

management, and gender and social inclusion, 

making sure that a more diverse array of 

stakeholders were represented from over 

600 groups.

PAR and its partner grantees conducted 69 

dvocacy and response engagements for 

Covid-19, reaching at least 1.6 million people. A 

individuals.

PROMOTING ADVOCACY

AND RIGHTS (PAR)

#GOVERNANCE

Bangladesh

“PAR’s capacity enhancing initiatives 

ensure that our organizational 

strengths are increased sustainably. 

We have gained key insights on 

conducting advocacy in a closing civic 

endeavors."

~ Subrata Paul, PAR grantee 

representative



USAID/TIMOR-LESTE

NGO ADVOCACY FOR GOOD

GOVERNANCE ACTIVITY

#GOVERNANCE

Since achieving independence in 2002, 

Timor-Leste has made great strides towards 

strengthening its democracy and ensuring 

the civil society organizations lack the 

hold the government to its promises of 

transparency and responsiveness.

In 2021, despite two Covid-related lockdowns 

on track. We trained our partners in research 

leadership, and thinking and working politically. 

dialogues and crafted advocacy and constituent 

engagement plans. Many of them have already 

formed coalitions and put their training to 

work, meeting with corporate and government 

leaders.

Timor-Leste

partners are well positioned to receive grants 

and pursue their transformational change goals 

in the future as they deepen their work. 

continued coaching and mentoring to 

advocacy methods and to use them in 
appropriate ways during our 

~ Angelo Fernando Ximenes, Director 
of MAHON



deeply divisive and traumatic civil war, Burundi 

under , who make up two-thirds of 

unemployment, political rivalry, and ethnic 

divisions that persist as they try to navigate 

their early adult lives in the post-war society.

This year, Counterpart completed the start-up 

of Turi Kumwe

funded program that increases  Burundian 

violence prevention activities and enhances 

opportunities. The program focuses on village 

entrepreneurial and life skills training, which 

empowers the young people to make their

own way.

To date, we’ve set up 66 village savings and 

loans associations, reaching nearly 2,000 youth. 

from marginalized communities. The 

momentum to focus on youth employment and 

inclusive engagement stemmed from 

WE ARE TOGETHER

#GOVERNANCE

Burundi



WOMENLEAD INSTITUTE

#GOVERNANCE

The WomenLead Institute works to fuel greater 

representation of women in leadership 

States and countries around the world. WLI’s 

Foundation, and strengthens women’s 

management, leadership, and technical skills to 

enhance and expand programs that advance 

women’s opportunities.

In 2021, WomenLead Institute surveyed its 

alumnae to assess the impact of Covid-19 on 

their organizations and programming and 

WomenLead shared results of the surveys with 

organizations around the world.

Worldwide

Adapting to the new environment, the 

curriculum was converted into a six-month 

virtual learning program and incorporated 

sessions on leadership and gender dynamics as 

countries participated. Following this success, 

WLI launched two virtual management 

~ Mfon Bassey, WLI alumni



FINANCIAL REVIEW

Program Areas

Food Security

Contracts

Revenue Sources

Counterpart’s generous 

partners and donors provided 





Thank You

We are deeply grateful for the generous support and steadfast 

partnerships

investing in and  connecting passionate leaders, innovative 

that local leaders, organizations, and networks are at the forefront 

and for years to come.

whose creativity, knowledge, and tenacity in the face of daunting 

challenges inspire us in our work every day. We are grateful for all 

of the individuals and organizations who have welcomed us into 

deep, transformational  partnerships. We look forward to 



Counterpart stands alongside communities

lives is a challenge we undertake every day with the 

support of our partners and donors.

Join us in creating stronger, healthier, and more inclusive 

communities around the world.

communications@counterpart.org

1919 Pennsylvania Avenue NW


